209 North Ruby Street, Ellensburg WA 98926

” (4

PUBLIC LIBRARY K “4

LIBRARY BOARD MEETING
4:30pm, Tuesday, September 12, 2023
City Council Conference Room/ZOOM
Join Zoom Meeting
https://us02web.zoom.us/j/81035234679?pwd=Y0dZRXA2Wk1YZjljc1RFczBScVFFUT09
Meeting ID: 810 3523 4679
Passcode: 055424

AGENDA

I. Call to order, welcome guest(s)
II. Approval of the Agenda
III. Approval of July 2023 minutes
IV. Citizen Comment/Suggestions
V. Reports
A. Director Report
B. Budget Report
C. Friends of the Library Report

VI. Unfinished Business
A. None

VII. New Business
A. Library Anniversary Event
i. DOB January 20, 1910
ji. 1%t Library Ball January 24, 1910

International Primate Day Sept. 1st
Display by limi (staff)

VIII. Upcoming Programs/Events
Sept. 11 Spanish/English Convo Club, 5:30pm, HH
Sept. 11 Library Book Club, 3:00pm, HH
Sept. 12 Children’s Storytime begins
Sept. 16 FOL Book Sale, 10:30am-1:30pm
Sept. 19 FOL Meeting, 3:30pm HH
Sept. 26 Merit: Let's Talk Addiction, 5pm, HH

IX. Unscheduled Business

Next regular meeting will be October 10, 2023
Location: City Council Conference Room or ZOOM



CITY OF ELLENSBURG LIBRARY BOARD

Date of Meeting: July 11, 2023

Time of Meeting: i 7 4:30 p.m.

Place of Meeting: & City Council Chamber

& Hal Holmes Community Center:

Marty Blackson, Chair, term expires December 31, 2027
Loretta Gray, Secretary, term expires December 31, 2027
Mary Holmgren, term expires December 31, 2026
Andreina Delgado, term expires December 31, 2023
Melina Meador, term expires December 31, 2024
Andrea Sledge, term expires December 31, 2026

Mary James, term expires December 31, 2027

I. CALLTO ORDER
Holmgren called the meeting to order at 4:32 pm.

[l. ATTENDANCE
PRESENT: Andreina Delgado, Mary Holmgren, Mary James, Melina Meador, Andrea Sledge
COUNCIL LIASON: None
ABSENT: Marty Blackson, Loretta Gray
VISITOR: None
STAFF: Sue Hart

[ll. APPROVAL OF AGENDA

Motion made by Sledge to approve the agenda, motion seconded, motion approved. Motion
passed 5-0.

V. APPROVAL OF MINUTES

Motion made by Sledge to approve the June 2023 minutes, motion seconded, motion approved.
Motion passed 5-0.

V. CORRESPONDENCE AND CITIZEN COMMENTS/SUGGESTIONS
None

VI. REPORTS
A. Director's Report: (1) Interviews for open Library Assistant/Circulation position will take

place onJuly 17 (2) Director and some supervisors attended virtual training called A
Supervisor’s Guide to Effectively Resolving Conflicts Among Subordinates (3) Summer
Reading Program continues to go well with good participation (4) Circulation of physical
and downloads have increased slightly

B. Budget Report: No report

C. Friends of the Library Report: Mary Holmgren and Sue Hart reported

VII. UNFINISHED BUSINESS
A. None




VIIl. NEW BUSINESS
A. None

IX. UPCOMING PROGRAMS/EVENTS
Sue Hart reported on the July and early August events as listed in the agenda.

X. UNSCHEDULED BUSINESS
A. Mary James proposed that in September the Board discuss the library anniversary event.
Perhaps the Board and Friends of the Library can collaborate.

XI.  NEXT MEETING
September 12, 2023

X

I. ADJOURNMENT
With no further discussion, meeting adjourned by Holmgren at 4:55p.m.

Respectfully submitted,
Mary James, Board Member



LIBRARY DIRECTOR REPORT

TO: Library Board, Assitant City Manager/City Attorney
FROM: Josephine Camarillo, Library Director

DATE: September 2023

Meetings: Staff, Supervisors, City Attorney, Morning Rotary

Director:

The Library gained two new employees: Sarita Dasgupta (Circulation Assistant) and J’aime Wells

(Library Substitute). Position for Reference float will be posted soon, currently in HR department to
be finalized. Summer reading program for adults and youth went very well. Adult finishers
continue to grow with the highest being this year and adult programming was at an all-time high!

Adult Services:

Pyper and RJ are looking forward to a new team member! Patrons turned in Adult Reading logs

throughout August. 23 patrons completed logs. Pyper assisted Kim with the 3™ Jigsaw Puzzle
Competition of the year. There will be one more in October before the final showdown between

winners in December. Pyper took a shift staffing the EPL table at Morgan Middle School Bulldog
Day. Pyper trained with Regina on donations as a part of Collection Development. Pyper trained
Sarita on the Adult Services section of New Employee: Orientation and Information. RJ continues

to grow in Local History knowledge and research skill.

Technical Services: 436 physical items added, 485 physical items deleted during the last month.
Regina continues to work on “fixing” records on Enterprise. Regina continues searching for a
training to better her understanding of Enterprise. Staff continues to inventory various collections.
Regina weeded a few 600 and 700 sections of ANF. Fiction collection weeding continues.

Youth Services:

It is good to be close to completing the Summer Reading Program 2023. Families were thrilled

about the Jerrols gift cards & craft kit as prizes. Many logs have been returned already (148 youth
& 23 teens) and we will accept more until school starts. We had a Library Lego Day and a Library
Art Day - stations throughout the library with various activities for all ages — perfect for those hot
days this month. 2 school backpacks full of supplies will be given via drawings on September 1%t
thanks to Freemasons Lodge #39. And FISH had 2 big boxes of empty school backpacks for the
public to take as needed. 120 backpacks were given away in 1 week.

Hal Holmes: 57 events total: 9 Private event; 5 Non-Profit events; 43 sponsored
In August Hal Holmes wrapped up being a programming space for SRP. We supplied furnishings to
multiple city departments to take off site for National Night Out. We hosted 2 American Red Cross
Blood Drives, the Kiwanis Dance, and facilitated the Jig Saw Puzzle Competition with the Reference
department and The Friends of the Library. We had several large multiple day private events
requiring additional personal staffing and customer service for the events for AV needs, set
changes and coffee service. The facility is in high demand, and we have begun tracking our

“denials” of reservation requests to better see the trends happening and needs of the facility.

Circulation:
2023 2022
i : Sl i 3 5 ; . 3
Circulation Statistics | 23-Aug | 23-Jul | % chg 22-Aug | % chg YD YD % chg
Physical Iltems 12038 | 11071 8% | 11191 7% | 83996 | 80581 4%
Electronic Items 4753 5037 -6% 4294 10% | 36071 | 30890 14%
TOTAL 16791 | 16,108 4% | 15485 8% | 116652 | 111471 4%

Library Visits: 11,863

New Cardholders: 147

Total Cardholders: 16,543
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