
Please submit requests for language assistance or reasonable accommodation to the HR 
Director/ADA Coordinator by calling (509) 962-7222 or by email 
atADAcoordinator@ellensburgwa.gov. Five (5) business days' notice is appreciated.  

 

   

AGENDA 
PARKS & RECREATION COMMISSION 

January 14, 2026 
  

Hybrid Meeting In-person and via Zoom 
  

 

  
 Accessibility 

 The City of Ellensburg strives to make our services, programs, and activities readily 
accessible. 

 
https://us02web.zoom.us/j/83757171463?pwd=a4rEiah0bTqRnPNmqlqFrV9jkE2UM5.1  

Meeting ID: 837 5717 1463; Passcode: 970770  
 

• Closed Captioning is available to Zoom viewers. To enable closed captioning, you will 
need to click on the “CC” button at the bottom of your Zoom screen and then select 
either “Show Subtitle” or “View Full Transcript." 

• Members of the public who do not speak English or who have limited proficiency may 
request an interpreter if they wish to participate in public meetings. 

• The City will provide reasonable accommodation for members of the public with 
disabilities. 
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CITY OF ELLENSBURG 
PARKS & RECREATION COMMISSION AGENDA 

Council Chambers 
501 North Anderson Street 

Ellensburg, WA 98926 
And remotely via Zoom  

Wednesday, January 14, 2026  
5:30 PM - Regular Meeting  

1. Approval of Minutes 
1.A Approve Minutes from November 12, 2025, Parks & Recreation Advisory

Commission Meeting 

2. Citizen Comment 
3. New Business 

3.A Commission Elections

4. Unfinished Business 
4.A Parks, Recreation, Open Space, and Sustainable Funding Plan

 4.AI Planning Process & Site Recommendations Overview

  4.AII Capital Projects Summary

 4.AIII Cost and Funding

 4.AIV Priorites Worksheet and Discussion

5. Future Meeting Items 
6. Member Updates 
7. Staff Reports 
8. Adjournment 

Guidelines for Citizen Comments on Non-Agenda Items and Public Comments: 
Purpose:  Allow the public to address the Commission on subjects not on the regular Agenda at this particular 
meeting. Comments must concern the City’s business or a matter over which the commission has control. 

Procedure for Public Participation: 
• When recognized, please state your name, and the subject to be discussed.
• 3 minute time limit for citizen comment on non-agenda items (without interruption).  Commission will

not act on issue.  5 minute time limit for the introduction of new business items, unless extended by a
by a majority of Commission members present.

• Submit written comments to Staff representative.
• Speakers are cautioned not to make comments of a personal, impertinent or derogatory nature.
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• The Commission does not take action at the meeting at which a subject is first introduced during the 
public comment period. You may wish to concisely state your concern and request placement of your 
matter on a future agenda. 

• On agenda items each speaker’s comments will be limited to 3 minutes. 
 
 

 

For more information on the Ellensburg Parks and Recreation Commission, contact Parks and Recreation 
Director Brad Case at 509-925-8639. 

The Contents of this agenda have been photocopied on recycled paper.  
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Parks & Recreation Advisory Commission 
Meeting Minutes – November 12, 2025 

 
DATE OF MEETING:  November 12, 2025 
MEMBERS PRESENT: Nikki Pollock, Frana Milan, Ron Parga, Charlie Smith, 

Devin Shea 
OTHERS PRESENT: Parks & Recreation Director Case 
LOCATION: Council Conference Room and Virtually 

 
CALL TO ORDER – Meeting called to order at 5:30pm 
 
MEETING MINUTES – Minutes from the October 9, 2025, meeting was approved. 
 
NEW BUSINESS – West Ellensburg Park Playground – The Commission reviewed three 
playground options provided by Landscape Structures, a commercial playground manufacturer.   
The playgrounds included various types of surfacing and play elements, including equipment 
designed for kids with special needs.  The Commission recommended that the surfacing in the 
adaptive play area be park grass, the inclusive equipment include a merry go ‘round and 
sensory wall and selecting the playground in ‘Option C’. 
 
OLD BUSINESS – Review of Park Plan Mission, Goals, and Objectives – The Commission 
started the process of reviewing the Mission, Goals, and Objectives document and decided that 
it was too much information to review during a meeting.  Staff asked Commission members to 
review the information and provide feedback to staff by December 1, 2025.  Staff will bring 
comments and recommendations to the December 10, 2025 meeting for further discussion. 
 
COMMISSION MEMBER REPORTS 
A Commissioner recommend that the city develop a parks and recreation department specific 
app rather than relying on the city website. 
 
STAFF REPORTS 
Staff reported the following: 1. Locations for temporary disc golf baskets have been identified by 
city staff and disc golf course organizers. 2. The HAC and flat roof replacement projects at the 
Kittitas Valley Memorial Pool & Fitness Center are complete. 3.  Work on the pedestrian bridge 
at Irene Rinehart Riverfront Park was recently completed by the City Parks Maintenance 
Division.  In early September staff noticed that the bridge was starting to fail and immediately 
closed it and started working on the repairs. 4. The City of Ellensburg received the ‘Heart of 
Downtown’ award from the Ellensburg Downtown Association for Unity Park.  This award 
acknowledges a business or group whose efforts have significantly enhanced the downtown 
experience. The recipient actively contributes to a welcoming atmosphere and the overall 
appeal of downtown Ellensburg. They foster the vitality of public gathering spaces and go the 
extra mile to promote community engagement.  
  
Meeting was adjourned at 6:55pm. 
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ELLENSBURG PARKS, RECREATION, 
OPEN SPACE, AND SUSTAINABLE 

FUNDING PLAN 
Parks & Recreation Commission Meeting

January 14, 2026
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Presentation Overview 
Planning Process & Site Recommendations Overview
Capital Projects Summary 
 Indoor Facilities
 Parks
 Trails

Costs and Funding
Priorities Worksheet & Discussion
Next Steps

2
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PROS PLANNING PROCESS & 
SITE RECOMMENDATIONS OVERVIEW
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Purpose of the Plan
Update the 2016 Plan to create a realistic and community-
supported investment strategy for park improvements and 
operations.

This planning process will:
• Identify community priorities for the next 10 

years
• Identify needs for parks, outdoor and indoor 

recreation facilities, and programs
• Create a prioritized capital improvement plan
• Identify a sustainable funding strategy to 

balance desired improvements, development, 
and ongoing operations

• Ensure RCO compliance for grant applications

4
City of Ellensburg | PROS-SF Plan 
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Planning Process

5

WE ARE HERE!
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Site Recommendations Inputs

6

Site 
Recommendations

Needs 
Assessment 

Site Conditions

Community 
Input

Previous 
Master 

Planning

Ongoing 
Efforts
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Site Recommendations Phasing

7

All Projects

Short-Term
0-6 years

Mid-Term
7-10 years

Long-Term
11+ years
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CAPITAL PROJECTS SUMMARY
(For Short-, Mid- and Long-Term Projects)
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INDOOR FACILITIES
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Indoor Facilities 
• New Rotary Park Fieldhouse

• Including adjacent parking 

• Kittitas Valley Memorial Pool & Fitness Center
• Repair roof, repair HVAC, conduct a study to identify adaptive 

building reuse 

• Adult Activity Center 
• Add storage area and acoustic panels
• Consider relocating to a new facility 

• Stan Basset Youth Center 
• Maintain site, consider consolidation with other facilities or 

partnerships for operations and programs

• New Aquatic Center
• Plan, design and build new facility (site TBD) 10
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EXISTING PARKS AND TRAILS
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Park Project Types
• Recreation Opportunities

• Playgrounds
• Sports facilities 
• Gathering spaces

• Amenities and Support
• Signage and wayfinding
• Accessibility
• Restrooms
• Public Art
• Parking
• Lighting, drinking fountains, trash 

receptacles, etc. 
• Maintenance facilities

• Natural Resources
• Landscaping
• Natural resource management
• Water access

• New Parks
• Site acquisition 
• Site master planning
• Site development 
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Regional Parks 
• Irene Rinehart Riverfront Park

(Reflects some projects from 2015 Master Plan) 

• Develop: Playground, Carey Lake access, 
restoration, non-motorized boat launch, access 
road, pit toilet

• Renovate/Restore: river shoreline, parking area, 
picnic areas, pedestrian access

• Rotary Park
(Reflects all projects from 2023 Master Plan)

• Develop: Fieldhouse, sports fields, pickleball 
and volleyball courts, concessions, restrooms, 
fitness hill, play area, riding railroad, splash pad, 
event space, picnic areas, loop trail, pedestrian 
paths, 1,000+ new parking spaces, lighting

13
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Community Parks 
• Kiwanis Park 

(Reflects some projects from 2015 Master Plan)

• Develop: Skate park, signage, restroom
• Renovate/Restore: Universal play area, natural area, 

smaller paved parking lot, picnic shelter, restroom and 
storage building, accessibility

• Lions Mountain View Park 
(Reflects some projects from 2015 Master Plan)

• Develop: Tennis courts
• Renovate/Restore: Play area, picnic shelter, accessibility, 

landscaping, drinking fountain 

• McElroy Park
• Develop: Signage, picnic area, restroom, paved parking
• Renovate/Restore: Riparian corridor and vegetation, 

nature play area 14

* = has master plan
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Community Parks 
• North Alder Street Park 

(Sprayground is carried over from previous Master Plan)

• Develop: Sprayground
• Renovate/Restore: Damaged pavement, 

irrigation, landscaping 

• Veterans Memorial Park
• Develop: New facility, signage
• Renovate/Restore: Facility, playground, 

picnic shelters

• West Ellensburg Park 
• Develop: Pickleball courts, walking path, accessible 

picnic area, signage, landscaping/trees
• Renovate/Restore: Picnic shelter, playground, parking 

lot, restroom 15
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Special Use Parks/Facilities 
• Paul Rogers Wildlife Park

• Develop: Interpretive features, nature trail, vegetation management plan
• Renovate/Restore: accessibility

• Reed Park (Reflects all projects from recent Master Plan) 

• Develop: Construction documents and master plan implementation over 
four phases

• Skate Park
• Develop: Move to another site, create site plan 

and redevelop as urban park/parking

• Unity Park
• Develop: Artistic wall along alley 

• Wippel Park
• Develop: ADA parking, replace basketball 

court with fitness stations or shuffleboard 16
Page 20 of 78



Pocket Parks 
• Downtown Restrooms

• Restore/Renovate: Minor 
enhancements

• Friendship Park
• Restore/Renovate: Signage, waste 

receptacle, lighting

• Kleinberg Park
• Develop: Signage, small picnic 

space, train-themed play structure

• South Main Entry Park
• Develop: Wayfinding signage

17
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Natural Open Space 

• Reecer Creek Floodplain
• Develop: Formal trailhead, connection to parking lot, restrooms, lighting
• Renovate/Restore: Parking lot

• Palouse to Cascades Trail Reconnect
• Develop: Interpretive signage and benches

• Sagebrush Trail
• Develop: Identification signage 
• Renovate/Restore: Replacement benches

18

Trails
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NEW PARKS AND TRAILS
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New Parks 

• Northwest Community Park
• Acquire 6-8 acres, develop site 

master plan, develop park

• North Central Community Park
• Acquire 4-6 acres, develop site 

master plan, develop park 

• Southeast Community Park
• Acquire 5-7 acres, develop site 

master plan, develop park

20
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New Trails
• 25.3 miles of new trails 

including land acquisition and 
corridor development

• Complete Circle the City loop 
(in collaboration with Public 
Works Department)

• Extend riverfront trails
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COSTS AND FUNDING
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Planning Level Capital Costs/Allowances

*For planning/budgeting purposes, not detailed estimates

**Does not include fieldhouse development that will be built by another developer and leased to City

23

Category 20-Year Capital Costs*

Regional Parks** $47,852,500 

Community Parks $34,873,550 

Special Use Parks and Facilities $3,997,100 

Pocket Parks $775,250 

Trail Corridors $18,000 

Natural Open Space $1,730,000 

Proposed New Parks $17,484,000 

Proposed New Trails $2,597,000 

TOTAL: $120,139,400 
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Sustainable Funding - Capital

Current Capital Funding 
Sources
• Park Impact Fees
• Real Estate Excise Tax 2 

(REET 2) 

24

Potential Capital Funding 
Sources
• Grants
• Parks District
• [Long-term potential bond 

measure]
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Sustainable Funding - Operations

Current Operational 
Funding Sources
• Operational Revenues

• Charges for Services
• Partnerships
• Donations
• Grants
• County Shared Revenues

25

Potential Operations 
Funding Sources
• Grants
• Parks District
• User Fees & Concessions
• RRC insurance payout
• County potential 

contributions
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Capital Projects Q&A
• Do you have any questions about these projects?

• Should any other projects be added to or removed 
from the capital projects list?
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PRIORITIZATION

27
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Preliminary Funding Forecast

Capital Funds Source
Available Funds in 
Six Years 
(2026 – 2031)

Potential Funds in 
Six Years 
(2026 – 2031)

Restrictions

Impact Fees $1,028,000 - Used for capacity enhancement only, e.g., new 
parks, new trails, new features in parks

REET 2 $2,147,000 Can be used for new features, facility renovations 
and replacements, or major repairs

Public Facilities District - $10,000,000
Would start in 2027 if approved by voters in late 
2026. Estimate of $2,000,000 per year for 
Ellensburg. 

Capital Funds Total $3,175,000 $10,000,000

Note: Any grants, donations, partnerships, and  RRC insurance funds applied to capital projects would augment these funds. 

Additional operations funding (not noted here) also would be needed for implementation. 
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Prioritization Criteria

Step 1: Plan 
Goals

Step 2: 
Community 

Priorities

Step 3: Park 
System 

Realities 

How well does a project support these?
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Prioritization Criteria

Step 1: Alignment with Plan Goals

30
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Prioritization Criteria

Step 2: Alignment with Key Community Priorities

Replace/renovate 
Kittitas Valley 

Memorial Pool

Build a new 
Fieldhouse

Build more trails and 
pathways

New family-friendly 
park facilities, e.g., 

sprayground

Repair/replace older 
park features e.g., 

playgrounds
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Prioritization Criteria

Step 3: Alignment with Park System Realities 

Addresses 
urgent need

Is already 
planned (or in 

CIP)

Coincides with 
other City 
initiatives

Is financially 
sustainable

Serves a greater 
number of 

people
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Preliminary 6-Year Priority Projects 

33

Total 
Projects

Number 
of Sites

Acquisition Development Renovation Restoration

AVAILABLE 
FUNDING: 
6-Year Priority 
Projects 

12 8* 0 7 5 0

POTENTIAL 
PROJECTS:
6-Year Priority 
Projects

14 10 5 5 3 1

*All regional and community parks have at least one project

26 projects have been identified as the top preliminary priorities for the next six years based on 
available and potential funding including:
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Priorities Worksheet

Please answer the following:

1. Do you agree with the priorities shown for the 6-Year Typical Funding? If 
not, which would you take off the list? 

2. Do you agree with the priorities shown for the 6-Year Potential Funding? If 
not, which would you take off the list? 

3. Are there any projects you would like to see added to either list? Please 
specify which list (Typical Funding or Potential Funding) 
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NEXT STEPS
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Next Steps

• Refine Priority Projects and Create 6-Year Action Plan 
• Identify Sustainable Funding Plan
• Develop Draft PROS Plan for Public Review

36
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ELLENSBURG PARKS, RECREATION, 
OPEN SPACE, AND SUSTAINABLE 

FUNDING PLAN 
Parks & Recreation Commission Meeting

January 14, 2026
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 ELLENSBURG PARKS, RECREATION, OPEN SPACE, AND SUSTAINABLE FUNDING PLAN    1

 

 

PARKS AND RECREATION COMMISSION MEETING 
PROJECT PRIORITIZATION WORKSHEET 
January 14,  2025 

YOUR NAME:  _____________________________ 
*Please return this spreadsheet to Brad upon completion! 
 
PRELIMINARY FUNDING FORECAST  

Capital Funds Source 
Typical Funds 
Available over Six 
Years  
(2026 – 2031) 

Potential Funds 
in Six Years if 
New Funding 
Sources 
Identified 
(2026 – 2031) 

Restrictions 

Impact Fees $1,028,000  
Used for capacity enhancement only, 
e.g., new parks, new trails, new 
features in parks 

REET 2 $2,147,000  
Can be used for new features, facility 
renovations and replacements, or 
major repairs 

Public Facilities District  $10,000,000 
Would start in 2027 if approved by 
voters in late 2026. Estimate of 
$2,000,000 per year for Ellensburg.  

Capital Funds Total $3,175,000 $10,000,000  
 
PRELIMINARY 6-YEAR PRIORITY PROJECTS  
SUMMARY 
25 projects have been identified as the top preliminary priorities for the next six years based on typical 
and potential funding. These are summarized below and detailed on the next page. 
   Number of Projects 
 Total 

Project
s 

Number 
of Sites Acquisition Development Renovation Restoration 

AVAILABLE 
FUNDING:  
6-Year Priority 
Projects 

11 8 0 7 4 0 

POTENTIAL 
FUNDING: 
6-Year Priority 
Projects 

14 9 5 5 3 1 

WORKSHEET ACTIVITY 
Do you agree with these priorities? If not, what would you change from the list? 
 

Commented [CM1]:  If these are “typical” funds, 
should we rounds these for this discussion to at least 
3,175,000? (The district funding is rounded, so it seems 
strange that this is so specific) 

Commented [ES2]:  Update 

Commented [CM3]:  Add a row above these that 
indicates that these boxes are based on numbers of 
projects. BTW, how are you counting projects, since 
some are split and some have a few things lumped 
together?  Are these individual facilities? 

Commented [ES4R3]:  Every line item from the tables 
below is counted as one project  
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 ELLENSBURG PARKS, RECREATION, OPEN SPACE, AND SUSTAINABLE FUNDING PLAN    2

 
 

 

TYPICAL FUNDING: 
6-Year Priorities PRAC Feedback 

Park/Project Cost 
Assumption   

Agree or 
Disagree 
(✓ or X) 

Notes 

Irene Rinehart Riverfront Park 
Replace nature themed 
playground $150,000  

 

Rotary Park 

Build new fieldhouse n/a - not City 
funds 

 
 

Add landscaping and 
sidewalks around fieldhouse $250,000  

 

Kiwanis Park 

Add skate park $545,000  
 

Replace playground with new 
universal play area  $900,000  

 

Lions Mountain View Park 

Replace play equipment $375,000  
 

McElroy Park 

Add permanent restroom $450,000  
 

North Alder Street Park 

Add sprayground $305,000  
 

Veterans Memorial Park 

Repair roof $500,000  
 

Facility maintenance and 
repairs (HVAC) $150,000  

 

West Ellensburg Park 

Replace play equipment $150,000  
 

TOTAL $3,775,000 (Over budget by $600,000) 
Different Project? (Describe below) Project from Above to Swap Out 

  

  

  

POTENTIAL FUNDING: 
6-Year Priority  PRAC Feedback 

Park/Project Cost 
Assumption   

Agree or 
Disagree Notes 

Commented [CM5]:  This is a replacement. Since the 
West Ellensburg Park play area is $150K, let’s match 
that.  

Commented [CM6]:  Should this say add or replace?  
Check the original recommendation. I think it replaces 
the existing playground, in which case the cost could 
be dropped to $900K by our assumptions  

Commented [ES7]:  Adjust CIP cost 

Commented [ES8]:  Increased 

Commented [ES9]:  Reduced costs, partner 
contributions 

Commented [ES10R9]:  $20K from Rotary and 
community install (~$45K)  

Commented [ES11]:  $950,400 over budget.  

Commented [CM12R11]:  With the edits, I think that 
puts us $600K over budget, which is fine for now—but 
point that out on the total. That way we can put the 
pressure on them to decide what to cut or whether they 
want to assume that something will be partner or grant 
funded.   
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 ELLENSBURG PARKS, RECREATION, OPEN SPACE, AND SUSTAINABLE FUNDING PLAN    3

 
 

 

(✓ or X) 
Irene Rinehart Riverfront Park 
Improve trails and pedestrian 
bridges $250,000   

North Alder Street Park 
Repair and restore damaged 
pavement  $100,000   

Repair irrigation and restore 
landscaping $50,000   

Veterans Memorial Park 
Replace playground $375,000   

Reed Park 
Phase 1: Site preparation, parking 
and roadway improvements, 
restroom utilities 

$434,000  
 

Phase 2: Site preparation, southern 
pathways $446,000   

Phase 3: Site preparation, northern 
walks, seating, retaining walls, 
parking/roadway improvements  

$1,273,000  
 

North Central Community Park (New) 
Acquire 4-6 acres  $500,000   

Develop site master plan $150,000   

Develop community park $3,750,000   

Railroad Tracks to Palouse to Cascades Trail (New) 
Acquire 3.89 acres of land  $389,000   

Northern Loop/PTC Connection (New) 
Acquire 11.01 acres of land  $1,101,000   

Irene Rinehart Riverfront Park to Thorp Highway Trail (New)  
Acquire 5.5 acres of land  $550,000   

Umptanum Road/Yakima River Trail South (New) 
Acquire 4.9 acres of land  $490,000   

TOTAL $9,858,000 (Under budget by $142,000) 
Different Project? (Describe below) Project from Above to Swap Out 

  

  

  

ADDITIONAL PRAC  COMMENTS: 
 

Commented [ES13]:  Remove fitness from CIP - keep 
natural character 

Commented [ES14]:  Lower cost based on insurance 
adjuster walk 

Commented [ES15]:  $142,200 wiggle room  
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