
  
1. CALL TO ORDER
  
2. APPROVAL OF MINUTES
   
 2.A APPROVAL OF MINUTES
 LTAC minutes 10-4-22 .docx
 LTAC minutes 10-19-22.docx
  
3. CORRESPONDENCE AND PUBLIC COMMENT  Guidelines for Public Comment Period

/ Audience Comments: 
Purpose: 
Allow the public to address the Lodging Tax committee on subjects that are not on the
regular Agenda at this particular meeting. Comments must concern the City's business or
a matter over which the committee has control. 
Procedure for Public Participation:
• When recognized, please state your name, and the subject to be discussed.
• Each speaker's comments are to be limited to 5 minutes.
• Submit written comments to the Recording Secretary.
• Speakers are cautioned not to make comments of a personal, impertinent or derogatory
nature.
Please note: The Lodging Tax committee will not take action at the meeting at which a
subject is first introduced during the public comment period. You may wish to concisely
state your concern and request placement of your matter on a future agenda.

  
4. UNFINISHED BUSINESS
   
 4.A Budget/Financials Review
 LTAC Expenditures.pdf
 LTAC Revenues.pdf
   
 4.B Tourism Report.

CITY OF ELLENSBURG
AGENDA

Council Conference Room
Join Zoom Meeting 

https://us02web.zoom.us/j/89489374575?pwd=V3FQd25iS29pZE85ZFBSeHVPZDNhZz09
Meeting ID: 894 8937 4575 

Passcode: 453685 

Tuesday, December 13, 2022
  2:00 PM - Lodging Tax Advisory Committee

AMERICANS WITH DISABILITIES ACT The City of Ellensburg strives to make our services,
programs, and activities readily accessible and usable by individuals with disabilities. Reasonable

accommodations will be made upon request. Please furnish the ADA Coordinator with your request in
sufficient time for the City to provide a reasonable accommodation. A Request for Accommodation

form may be obtained on the first floor of City Hall or by calling the City of Ellensburg ADA
Coordinator at (509) 962-7222 or email ADAcoordinator@ci.ellensburg.wa.us.
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1693838/LTAC_minutes_10-4-22_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1693839/LTAC_minutes_10-19-22.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1693951/LTAC_Expenditures.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1693952/LTAC_Revenues.pdf


  
5. NEW BUSINESS
   
 5.A Consolidated Grant Funding.
   
 5.B Funding and Support Requests by Terry Weiner, Assistant City Manager 

 
   
 5.C Chamber Discussion - Terry Weiner, Assistant City Manager
 2023 City of Ellenbsurg LTAC Contract Proposal Chamber.pdf
  
6. ADJOURNMENT
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CITY OF ELLENSBURG Minutes of Lodging Tax Advisory Committee, Regular Meeting
Date of Meeting October 4, 2022
Time of Meeting 2:00 PM
Place of Meeting Council Conference Room 501 North Anderson Street

Ellensburg, WA 98926
And remotely via Zoom

1. Call to Order and Roll Call
Roll Call Present: Adam Winn, Marie Smith, Steve Townsend (remotely), and Lacie Dawson 
(remotely).

Absent: None. 

Also present: Heidi Behrends Cerniwey, City Manager, Nicole Klauss, Public Information Officer, 
Cyndi LaChappelle-Mathis, Executive Assistant, Laurie Gigstead, Executive Assistant and Matt 
Anderson, Director of Tourism.

     1.A.     The participants introduced themselves. 

2. Minutes of the September 7, 2022 Meeting
Steve Townsend moved to approve the minutes as written. Motion Approved 4-0.

3. Correspondence and Public Comment. None

4. Unfinished Business
4.A. Budget/Financials Review

Reviewed and acknowledged.

4.B. Tourism Report
Matt gave an overview of the analytics from the My Ellensburg website.  He reported on the 
September events that occurred and the upcoming October events.  He gave a brief overview 
of the Strategic Plan that was completed in early 2020 and presented to Council on October 3, 
2022.   

5. New Business
5.A.     Request to set a Special Meeting for review of the ratings of the Consolidated Lodging Tax 

     Applications.  Marie Smith moved to set a Special Meeting for October 19, 2022 at 1:00 pm.       
     Motion Approved 4-0.

5.B.     Banner and Hardware Replacement Request. Steve Townsend moved to allocate an additional 
     $20,000 of lodging tax funds for the banner replacement project.  Motion Approved 4-0.
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Ellensburg City Council Minutes October 4, 2022
Page 2 of 2

The next regular meeting is scheduled for November 2, 2022 at 2:00 pm and the Special Meeting is 
scheduled for October 19, 2022 at 1:00 pm.  

With no further business, the meeting was adjourned at 2:33 pm.

Respectfully Submitted,
Laurie Gigstead
Drafted: 10/05/2022
Approved: 
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CITY OF ELLENSBURG Minutes of Lodging Tax Advisory Committee, Regular Meeting
Date of Meeting October 19, 2022
Time of Meeting 1:00 PM
Place of Meeting Council Conference Room 501 North Anderson Street

Ellensburg, WA 98926
And remotely via Zoom

1. Call to Order and Roll Call
Roll Call Present: Adam Winn, Marie Smith, Lacie Dawson and Steve Townsend 
(remotely)

Absent: None

Also present in person: Cyndi LaChappelle-Mathis, Executive Assistant and Beth 
Leader, City Clerk 

2. Approval of Minutes
No discussion. Minutes will be approved at the next meeting.

3. Correspondence and Public Comment
None

4. Unfinished Business

5. New Business
5.A. Review and Rating of the Consolidated Lodging Tax Grant Applications for 2023 
Funding Recommendations. 

Members reviewed and discussed the rating averages and their individual ratings for 
applications received. Funding allocations were determined and discussed.

Steve Townsend moved to approve submitting the allocated funding amounts, as 
determined by the commission, to the County for the consolidated process. Motion 
Approved 4-0

6. Adjournment
With no further business, the meeting adjourned at 2:14 pm

Respectfully Submitted,
Cyndi LaChappelle-Mathis
Drafted: 10/20/22
Approved:
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2023 Ellensburg Tourism Strategic Elements 

 
Our target audiences continue to be tourists at least an hour away in all directions: 
Wenatchee, Chelan, Okanogan, South West Canada, Spokane, Coeur d’ Alene, Sandpoint, 
Kellogg, Pullman, Lewiston, Tri Cities, The Dalles, Portland, Pierce and King County, Yelm, 
Lacey and the upper Peninsula.  Our interest groups are outdoor recreation, historic and 
educational, festival and event specific, business tourism, sports, and small group getaways. 
 
As per the Ellensburg Tourism Strategic Plan, the Chamber proposes to still maintain a focus 
on: 

• Leisure Tourism 
• Meeting/Business Tourism 
• Sports Tourism 

 
While we will focus on the above areas, they will be in varying degrees.  For instance, the 
Chamber proposes a heavier focus on arts and culture as a component of leisure tourism 
and less on sports tourism. 
 
Using a wide breath of analytics, from a variety of sources, we will be in a position to 
determine what areas of our marketing efforts are performing well and identify areas of 
opportunity. 
 
Likewise, the Chamber will conduct a cost analysis of our direct vendors as well as 3rd party 
vendors we engage with.  This may include but not limited to RFPs, RFQs, and/or direct 
quotes for services. 
 
The Chamber agrees to provide the following services and engage in the following activities 
in support of the Ellensburg tourism development effort: 

        
Visitor Information Center 

1) Establish, operate and maintain a Visitor Information Center for the purpose of:  
a) greeting visitors,  
b) displaying promotional brochures,  
c) offering assistance, and  
d) answering requests for tourism and visitor information.   

2) Operate the Visitor Information Center Monday-Friday from 9 a.m. to 5 p.m., to include 
Saturdays between the hours of I0 a.m. and 2 p.m., and Sundays between the hours of 
I0 a.m. and 2 p.m. during the months of June, July, August, and September through 
Saturday of Labor Day Weekend.   

3) Ensure that Chamber personnel and volunteers receive regular visitor information 
training.  

4) Maintain a year-round toll-free number for tourism information. 
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Website and Social Media Maintenance 

1) Maintain a public web site that promotes Ellensburg tourism and provides information 
for visitors. 

2) Maintain, build, and engage a social media audience that promotes Ellensburg tourism 
and provides information to tourists. 

3) Audit existing content for accuracy and efficiency. 
4) Provide cost analysis of deliverables from digital marketing agency.   

  
Marketing Materials 

1) Develop and update promotional materials: 
a) Brochures 
b) Maps 
c) Visitors guide 
d) Video clips 
e) Photo library 

2) Distribute Ellensburg tourism information and collateral material in Ellensburg and in 
other markets.   

3) Maintain stock and periodically review the effectiveness of Ellensburg racks and rack 
locations.   

4) Work with strategic partners in the creation of materials that promote local businesses 
and events. 

  
Marketing and Advertising 

1) Administer and oversee Ellensburg tourism promotion efforts including  
a) Marketing campaigns,  
b) Advertising,  
c) Brochures,  
d) Solicitation of conventions and meetings,  
e) Participation in trade shows, and  
f) Other activities agreed to by the parties from time to time.   

2) Develop and implement an external public relations campaign to promote the City’s 
events, attractions, facilities, and destination downtown. 

3) Maintain strategic partnerships within Ellensburg and other outside agencies that 
promotes Ellensburg tourism and provides information to tourists. 

4) Increase collaboration with Ellensburg Cultural Arts Alliance and execution of their 
goals; incorporate Ellensburg Cultural Arts promotion into overall tourism marketing 
strategy. 

   
 Administration/Reporting 

1) Participate in the Ellensburg Lodging Tax Advisory Committee meetings. 
2) Submit a monthly accounting of expenses incurred.  
3) Obtain, analyze and apply data related to tourism-related in the form of inputs, outputs, 

outcomes: 
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a) Inputs: marketing investments, visitor center hours, partnerships 
b) Outputs: visitors, content generation (web and social media posts) 
c) Outcomes: Star Report (results); Web and social analytics, to include narrative and 

local versus regional visits; engagement; sales tax 
4) Partnership activities that aid the efficacy of Ellensburg tourism development. 
5) Submit quarterly reports to the city about results and the state and effectiveness of 

tourism promotion efforts.  As requested, present such reports in person to the City 
Council.   

6) Work to meet the all goals listed in Ellensburg Strategic Tourism Plan as appropriate. 
 
Tourism Advocacy 

1) Create focus groups within the hospitality and tourism businesses that will educate and 
prepare businesses for both increases and downturns in local economy. 

2) Coordinate with sport tournament planners and venues to determine need and capacity 
of future sporting events. 

3) Coordinate with various meeting/event planners statewide to promote Ellensburg as a 
preferred meeting/event site year-round. 

4) Provide professional recommendations to tourism partners, including City of Ellensburg, 
for implementation of new and emerging trends, technology, and products that will 
increase Ellensburg viability as a preferred travel destination. 
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APENDIX A – One Year Contract 
 

2023   
Marketing Budget Increase/ 

Decrease 
Salaries and 
Administration 

$94,052 +$4,701 

Website $9,100 +$175 
Online $95,246 +$4,754 
   
Print & 
Collateral 

$7,350 $0 

   
   
TOTAL 
Marketing 

$205,748 +$9,630 

   
VIC Budget Increase/ 

Decrease 
Salaries and 
Administration 

$48,252 +$14,030 

Office Expense $16,000 +$125 
   
Total VIC $64,252 +$14,155 
   
Total 
Contract 

$270,000 +$23,785 
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APENDIX B – Two Year Contract 

 
2023    2024   

Marketing Budget Increase/ 
Decrease 

 Marketing Budget Increase/ 
Decrease 

Salaries and 
Administration 

$94,052 +0.00  Salaries and 
Administration 

96,875 +$2,823 

Website $9,100 +175  Website $9,500 +$400 
Online $95,246 +0.00  Online $100,000 +$4754 
       
Print & 
Collateral 

$7,350 +0.00  Print & 
Collateral 

$7500 +$150 

       
       
TOTAL 
Marketing 

$205,748 +175  TOTAL 
Marketing 

$213,875 +8,037 

       
VIC Budget Increase/ 

Decrease 
 VIC   

Salaries and 
Administration 

$48,252 +$2,270  Salaries and 
Administration 

$52,112 +$3860 

Office Expense $16,000 +$66  Office Expense $16,250 +$250 
       
Total VIC $64,252 +$2,336  Total VIC $68,362 +$4110 
       
Total 
Contract 

$270,000 +$2,511  Total 
Contract 

$282,237 $12,237 
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