” 209 North Ruby Street, Ellensburg WA 98926
s

PUBLIC LIBRARY K~

LIBRARY BOARD MEETING
4:30pm, Tuesday, February 14, 2023
City Council Chamber

AGENDA
I. Call to order, welcome guests
II. Approval of the Agenda
III. Approval of January 2023 minutes
IV. Citizen Comment/Suggestions
V. Reports
A. Director Report
B. Budget Report
C. Friends of the Library Report
VI. Unfinished Business
A. Exclusion/First Warning Database
VII. New Business
A. New Board Member
VIII. Upcoming Programs/Events
Feb. 13 Library Book Club, HH 3pm
Feb. 20 Library/HH Closed for President’s Day
Feb. 21 FOL meeting, HH 3:30pm
Feb. 22 Jigsaw Puzzle Competition
Feb. 24 Library/HH Closed for all day staff retreat

IX. Unscheduled Business

Next regular meeting will be March 14, 2023
Location: City Council Conference Room or ZOOM



VI

CITY OF ELLENSBURG LIBRARY BOARD

Date of Meeting: December 13, 2022

Time of Meeting: oy 2 7 4:30pm

Place of Meeting: - Council Conference Room/ZO0OM

& Hal Holmes Community. Center

Marty Blackson, Chair, term expires December 31, 2022
Julie Cloninger, Co-Chair, term expires December 31, 2024
Loretta Gray, Secretary, term expires December 31, 2022
Mary James, term expires December 31, 2022

Andreina Delgado, term expires December 31, 2023

Mary Holmgren, term expires December 31, 2026

Andrea Sledge, term expires December 31, 2026

CALL TO ORDER
Blackson called the meeting to order at 4:32 pm.

. ATTENDANCE

PRESENT: Marty Blackson, Andreina Delgado, Loretta Gray, Mary James, Andrea Sledge
COUNCIL LIASON: Sarah Beauchamp

ABSENT: Mary Holmgren, Julie Cloninger

VISITOR: None

STAFF: Josephine Camarillo

APPROVAL OF AGENDA
Motion made by Gray to approve the agenda, motion approved.

APPROVAL OF MINUTES
Motion made by Gray to approve the December 2022 minutes, motion approved.

CORRESPONDENCE AND CITIZEN COMMENTS/SUGGESTIONS
None

REPORTS
A. Director's Report: (1) Staff changes were mentioned. (2) First puzzle tournament was held. (3) Staff

in new roles in Adult Services have settled in. (4) The Christmas Storytime Party was a festive final
event for 2022. (5) Hal Holmes hosted many events; it also served as a warming shelter. (6)
Circulation was discussed. Budget Report: The end-of-the year budget was discussed. All is in order.

B. Friends of the Library Report: None

C. Friends of the Library Report: None



VII.  UNFINISHED BUSINESS
A. Topics for the upcoming Library Board Retreat were considered.
B. Board appointments and a replacement will be brought to Council on January 17.

VIII. NEW BUSINESS
A. The Exclusion and Trespass City Ordinance was presented for review.

IX. UPCOMING PROGRAMS/EVENTS
For January, the following have been scheduled: (1) Library Book Club meeting, (2) Friends of the Library

meeting, (3) Children's storytime.

X. UNSCHEDULED BUSINESS
A. None

XI. NEXT MEETING
February 14, 2023

Xll. ADJOURNMENT
With no further discussion, meeting adjourned by Blackson at 5:05.

Respectfully submitted,

Loretta Gray, Secretary



LIBRARY DIRECTOR REPORT

TO: Library Board, City Manager, City Attorney L ’
FROM: Josephine Camarillo, Library Director ~

DATE: February 2022

Meetings: Staff, Supervisors, City Attorney, Morning Rotary, Arts Commission, CSLP

Director: Library will soon begin to send text messages when holds become available. We have a new
Circulation Assistant, Ilmi Moen-Hamm. She started Feb. 1. We are currently in the process of hiring a
Youth Services Assistant and Library substitute. Library celebrated its 113" birthday on January 20.

] o~

»

Adult Services:

Pyper and R] are looking forward to a new team member! In the
meantime, Christina and Jennifer have stepped in to help with
the bulk of the vacated shifts. Kate has moved on to work with
the Department of Forestry. Best wishes, Kate! Tax season is in
full swing. As is proctoring. Reference Department has been busy
assisting YVCC students with their test taking. There were 3,167
website visits. Pyper created a Libby trifold to smooth the
transition from Overdrive to Libby.

Youth Services:

It has been a full month. Families are really wanting and needing
the library space for spending time and attending programs. Sub
Dallas is being trained as a Storytime SUB. Lots of evening traffic
on 1/20-1/24 as families participated in the Children’s Missoula
Theater. And the Discovery Lab published a book to add to the
collection!

Hal Holmes: 60 events total: 3 Private event; 2 Non-Profit
events; 55 sponsored

January was all about the kids this month at Hal Holmes. We were filled to the walls with young music
appreciators enjoying the return of the Brown Bag Lunch Concert, with over 140 attendees for this hour-long
event it showed us how valuable our performance space is and how needed activities are for young patrons.
We also saw the return of the KEEN Winter Fair with well over 300 attendees for this family friendly event
focused on the environment, science and community outreach. The Missoula Children’s Theatre was another
great success with a week of rehearsals and 2 live sold -out performances.

Circulation:
Cliculation Jan-23 | Dec-22 | %chg | Jan-22 | %chg |2023YTD |2022YTD | % chg
Statistics
Physical Items 11481 8998 | 27%| 9774| 17% 11481 9774 |  17%
Electronic Items 4418 | 4005 9% | 3972| 10% 4418 3972  10%
TOTAL 15899 | 13,003 | 18% | 13746 | 14% 15899 13746 |  14%

Library Visits: 1355 New Cardholders: 129 Total Cardholders: 16,655
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Adult Services 2023 Goals and 2022 Highlights
2022 Goals Met and Highlights

Reference Services:

v' Continued to keep the library clean and sanitized and to keep our staff and patrons safe
from Covid-19

Worked with City to update the City’s webpage, then the Library’s webpage

Social Media: Local History TBT and Adult Programming

Continued to grow and promote Adult programming-Summer Reading, Oculus, Escape
Rooms

Resumed test proctoring

Managed circulation of hot spots and laptops

Regina Tipton-Llamas moved into the position of Technical Services Supervisor after
almost 10 years as Reference Associate/Local Historian and 4+ years a Reference
Supervisor

V" Pyper Stever transitioned into the role of Reference Supervisor

v Rez Hermann retired
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Local History:

v" Organized shelves and collections in the basement archives.

v" Continued with the repackaging, labeling, and organizing of Daily Record negatives in
the hopes that we can: (see below)

v" RJ Woods has assumed Local History duties

Collection Development:

v' Gave more autonomy to Christina for the intricacies of weeding in the adult non-fiction
and fiction collections



2023 Goals

Reference Services:

® Culture of Connection, make it a priority to learn names, greet and engage patrons
entering the department, build relationships

® Take on primary adult materials displays with the specific goal of promoting collection

e Welcome new team member and train

e New computers in lab and reconfigure to align with usage and monitoring needs,
evaluate/reassess usage limits

e Social Media-Continue with Throw Back Thursday and Adult Programming, add
Bookends and Highlight/Spotlight to promote materials and services

e Receive training on the grant writing process and apply for grants

e Participate in staff, local, regional, and virtual training opportunities and promote
training opportunities to staff

e Establish one in-person program and one passive program per month

e Attend WLA annual conference and write one article for Alki

e Continue to participate in Kittfam

e Acquire more hotspots

Local History:

e RJ continue to train with Regina in Local History

Collection Development:

e Continue to train with Regina in Collection Development
e Keep current on journals, literature, and blogs for articles, book reviews, and library
trends to support collection development as well as readers’ advisory

e Explore Booklist
e Database evaluation




ELLENSBURG PUBLIC LIBRARY

Circulation Department

2022 HIGHLIGHTS AND GOALS

Highlights

*Checked out almost 120,000 items during the course of the year...Self check machines in better repair
*Mostly restored our ILL service (waking up) on to steadier ground
*Served public through incremental increases in Library visits each month

*Began unseen Horizon tune up behind the scenes

Goals

-Continue taking whole of Circ staff through the statistic gathering process
-Obtain additional staffing support in Circ for Storytimes/Summer Reading
-Implement SMS (text) notifications for patron holds

-Take steps to restore Homebound service (with VR availability)



Hal Holmes Community Center
Highlights of 2022

e 592 EVENTS! That is an 56% increase in meetings and events.
Reservations are down 25% from pre-pandemic times (2019). We are
seeing a decrease in cancelations at the end of 2022, but at the
beginning that was a major factor in play for increased cancellation
in both the public and private sector. Reservation totals - 498
Sponsored, 38 Non-Profit, and 56 Gov't & Private events.

o EPL/HH purchased a large Bluetooth speaker system and will be
looking info acquiring an additional Bluetooth system this year for use
in children's programming and for HH events.

e The pastyear brought in new and re-occurring community events and
areturn of the old favorites including: CWU's The Good Life Ethics Lab,
Cultural Conversations, Ellensburg Wind Storytellers, EPL's Children's
Storytime, KCELC STREAM, The American Red Cross Blood Drive, KC
Audubon Society, Toastmasters, Kiwanis Dances, and the Spanish
Conversation Club which is now playing host to an average of 12-16
participants weekly!

e Hal Holmes is working with the Reference Department to host an adult
Jig Saw Puzzle competition. In December we hosted a trial run we
received good feedback from the test group and will carry on with the
5-part series through 2023. FOL is purchasing the puzzles.

o We hosted multiple days of the Hot and Cold Weather Shelter for the
public during emergencies.

e Facilities-The heating system for EPL broke during the severe cold snap
in December and was repaired. Some of the plumbing fixture in the
resfrooms are coming of age and have been replaced with more
needing replacement soon. A window was shattered by a possible
pellet and was replaced. A handrail was installed in the lobby to assist
with additional visual cues to prevent falls. The parking lot was
repainted.

Goals for 2022

e Replace aging audio and video equipment. Purchase new HDMI
projector for the AV cart.

o Update the website to make it more customer service friendly and
provide information for hosting web meetings - what equipment we
offer and what they will need to supply.

e Paint and repair the exterior of Hal Holmes. Restore the Halperin Mural
on the side of Hal Holmes.

o Equipment will need to be refinished or replaced this year due to
excessive bleach exposure during COVID and normal wear and tear.




Hal Holmes Events Billing Categories From 2016 - 2022

2016
Private/Govt 149 700
Non-Profit 2007
Sponsored 581 600
Total events 957

500
2017
Private/Govt 143 -
Non-Profit 193
Sponsored 585
Total events 921 300
2018 - Morgan middle auditorium re-opened 200
Private/Govt 116
Non-Profit 110 100
Sponsored 614
Total events 840 0

2016 2017 2018 2019 2020 2021 2022

2019 e=@==Pyt/GoV't  ==@==Non-Profit «=@==Sponsored
Private/Govt 86
Non-Profit 58
Sponsored 585

Total Events 729

2020 — Global Pandemic sweeps the Earth and ruins everyone's plans.
Private/Govt 14

Non-Profit 11

Sponsored 129

Total Events 154

2021 — Global Pandemic swept the Earth, folks are frying to make plans yet many still cancel.
Private/Govt 18

Non-Profit 39

Sponsored 322

Total Events 379

2022 — Events are up 56% from 2021, down 25% from 2019. Hybrid meetings are still an option for many groups.
Cancellations due fe iliness or for precaution were continuing through 2022 and were reducing by the end of the year.

Private/Govt 56
Non-Profit 38
Sponsored 498
Total Events 592



Technical Services

Highlights for 2022

ADDED ITEMS: We added 4,858 physical items in 2022 compared to 4,469 in 2021. An increase of 8.7%

Items added to collection (Monthly
2022)
Total 4858
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DELETED ITEMS: We deleted 5,490 physical items in 2022 compared to 4,973 in 2021. An increase of 10.4%

Physical items deleted from collection
(Monthly 2022) Total 5490
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TOTAL ITEMS: We ended 2022 with 7,034 more items in the collection (Physical and electronic) from the end of 2021.
This is an increase of 5.8%

Total Collection- Monthly 2022
End of Year total: 128,570

130000
128000
126000
124000
122000
120000
118000




FORMATS: We ended 2022 with 54,201 physical items in the library and access to 71,195 electronic items. We have
access to 31% more electronic format items (eBooks and eAudiobooks)

Physical vs. Electronic Formats
Dec. 2022

20439, 16%
’ W Physical items
. 54201, 43%
B eBooks

eAudiobooks

50756, 41%

2022 was a huge year in Technical Services.
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Christina facilitated the transition of Interlibrary Loan duties to Circ. Staff.
At the end of October, Carol Pederson retired and Regina Tipton-Llamas moved into the Supervisor

position (November 1).

Before she left Carol, created and or updated almost 50 procedures, making for a smoother transition
for Regina.

Regina and Christina rearranged the cataloging area to meet space needs.

At the end of December, Rezvanye Hermann retired, leaving the Technical Services department short a
5-6 hour a week processor.

Christina picked up the slack as Regina began learning all the aspects of her new position.

GOALS FOR 2023
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Regina learns all the aspects of the Technical Services Supervisor position.

Regina gets trained on SirsiDynix Horizon for cataloging.

Regina gets trained on SirsiDynix Enterprise, which is the public-facing catalog (OPAC).
Christina continues copy-cataloging duties as well as processing and mending items.
Technical Services receives 5-6 hours weekly of processing/mending assistance from
staff.

Regina continues training Pyper in Reference Supervisor duties.

Regina continues training RJ with Local History.



2022 Youth Servlces Highlight,
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44— Summer

Reading

Program!

Year | # weeks | #registered | Child participation | Teen participation Participation
Total
2017 6 709 1675 209 1884
2018 7 739 1681 274 1955
2019 9 1030 2383 212 2595
2020 | #weeks | Registered |Activity bags for Online Programming |Youth prizes = 158
youth & teens Totals= 736 Teen prizes = 38
7 277 6 Total = 900 :
2021 7 528 Participant- 1,873 169 2,042
Youth Raffle - 882 Raffle = 86 Raffle = 968
2022 7 668 2,810 275 3,085
Raffle =935




Director: 2022 Highlights and 2023 Goals

2022 HIGHLIGHTS
PROGRAMS

e Library Book Club started up again
Spanish Conversation Club started up again
Seed library commences
Hotspots and laptops available for checkout i
Hosted authors Matthew Sullivan and Rachael Brown |
Jigsaw Puzzle Tournament was a great success

BUDGET
e At the end of the year, the Library/HH came well
under budget.
e Library was bequeathed funds from Clemet Staloch
estate

REGULAR OPERATIONS
e Finalized and approved Patron Exclusion Policy
e Finalized and approved Collection Development
Policy
e Mission/Vision and library policies posted on website
e Reviewed and gave input on new city
code/ordinance 5.70 Regulating Public Camping

COMMISSIONS/COMMITTEES/SERVICE CLUBS
e Continued to be Arts Commission Liaison
e Ellensburg Morning Rotary Club member

OUTREACH
e Library/HH lobby Peace Tree display featured
o Continue to foster collaborations with CWU with Cultural Conversations, One Book One County and
other various events/programs.
o Staff presented Seed Library to Rotary
e Attend WSL DEI symposium

2023 (and beyond) GOALS

e Better support staff to improve morale and alleviate stress.
e Implement Staff Care Program
e Continue to update and post policies/procedures

e Create new position- Library Reference Specialist
o Create Library Signature Event
e Begin process of Library Expansion Project
o Fundraising
o Blueprints
o Dept. of Commerce-Library Capital Improvement Grant Program



